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CEO Panel
Technology impact on business

innovation and transtformation




Millennial + Gen Z

Conscious consumer
Globalization of employment
Globalization of consumption
Population Aging

Inequality growth

Climate change

Urbanization

Health and life expectancy

Customization in scale

Demographic
and social
transformation
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Raobots, Drones, 3DP
Mability, Sensors

Technology
transformation

Analytics Cloud
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Reliability | Security | Privacy | Ethics

Business
and political
transformation

Al
Virtual Reality

|

Reputation vulnerability
Transparency

B corporation / B movement
Customer power of choice
Globalization of competition
Globalization of customers
Increase of populism
Increase of nationalism
China and India

Regulation

Value chain disruption
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US PLUG-IN VEHICLE SALES

SINCE JANUARY 2012
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Total: 821,962




US PLUG-IN VEHICLE SALES
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Product Era

8 to 25 years
A

In the new era, adaptability speed is a competitive advantage

Digital Era

3 to 8 years

Disruptive Era

1 to 3 years
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Every company is a software company.

You have to start thinking and operating
like a digital company.

It's no longer just about procuring one
solution and deploying one. It is not
about one simple software solution.

It's really you yourself thinking of your
own future as a digital company.

Satya Nadella, CEO, Microsoft
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Welcome to our panelists

JORGE SALAS MAXIMILIANO
Banesco USA LEWINSKY
Telefénica

Business
Solutions

LUIZ MARCELO
MARREY
MONCAU

Microsoft




What did | learn

#1 The customer journey #4 Culture eats strategy for breakfast

Curliure is the uitimat e competitive odvontoge
Define and manage the coalfural change

The workforoe &5 rfl.l.l.ﬂgl.rly

Thie niew rove of HR

Execution and change managerment

#5 Enable and empower: it's a team sport

70% of transformations fails due to
muanagerment befidvion or engagenten,
ot resources or strategy

McKinsey

#3 Plan for a journey | #6 Keep learning
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Luiz Marcelo Marrey Moncau
Business Transformation Officer

& Microsoft

[uiz.zmoncau@microsoft.com
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IN linkedin/com/in/luizmoncau




Appendix



Conversando en el parqgue
(entre ellos...)




Hacen mas del 50% de las transacciones bancarias a
traves del telefono celular

32% nunca ha ido a un banco

27% prefiere no tener un banco

24% prefiere ir al dentista que a una sucursal
bancaria
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Banco del Pasado Banco del Presente
















£ Sidbanch

DESIGN THINKING

A FRAMEWORK FOR INNOVATION
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La transformacion en Telefonica ...

Inteligencia
Artificial
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or — Servicios
\ Digitales

Conectividad




Latino America lidera el mercado del retail banking...
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... ejes a desarrollar para sostener liderazgo

PROCESSES

EMPLOYEES &
COLLABORATORS

CUSTOMERS

SECURITY &

COMPLIANCE INFRASTRUCTURE




El cambio de la cultura se consigue

Poniendo al CLIENTE en el CENTRO |




Compromiso con la sociedad, la educacion y la innovacion

Profuturo

Telefonica

et

MIRIADAX _
>5.800.000

patentes

" >4.300.000 registradas

estudiantes
registrado:

[ Blockchain ]

areas rurales

[ Inteligencia
Artificial [ Conectividad J

[ Edge-computing ]




Tecnologias clave para el futuro de la banca

5G Security Artificial
Intelligence




