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The industry landscape — and the path
ahead

Despite improved performance ... banks are challenged by

Many banks are highly
profitable,

4

Continuing pressure to Maintaining or growing non- Expanding net interest
reduce expenses . interest revenue margin (NIM) as rates rise

i M Gl

Preparing for credit Optimizing their effective Evolving (and generally
cycle change tax rate in the aftermath rising) customer experience

and most are performing well. @ of tax reform expectations .‘
[ <]}

Banking institutions are transforming to meet these challenges and improve their financial performance.
They are urgently investing to improve customer experience and reduce costs.
Success in real transformation hinges on having the right mix of people, talent, and the capacity to accept change.

© 2019 KPMG LLP, a Delaware limited liability partnership and the U.S. member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative ("KPMG International”),a 2
Swiss entity. All rights reserved. NDPPS 855937



Digital transformation ambition and ability are not aligned

of U.S. FS CEOs say their 0 of CEOs say that acting
organization is actively 67 A) with agility is the new

disrupting the competition currency of business'

of CIO’s believe that of ClO’s think that Agile

organizational agility is 7 6 0/ methodology will prevail
critical to business 0 over Waterfall
success? methodology by 20202

CIO’s report that proficiency ...Yet only of CIO's
in agility is most important 0 consider themselves
for the implementation of 27 /0 highl 102

strategic initiatives? 'ghly agtie

. KPMG CEO Outlook 2019
. Harvey Nash / KPMG CIO Survey 2018
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Market speed

Leading

institutions

today

IT as the enabler of
new banking

Most 9o products and
institutions customer
today experience,

efficiently, securely,
at speed and scale

IT working with
business as strategic
enabler, adoptingAgile

IT as technical support,
reactive order taker,
maintaining legacy systems




Powering up to market speed

Realign capabilities,
people, architectures,
and ways of working
to enable the delivery
of new products and
services at variable
speeds and scale

Evolve foundational
data assets to fuel
demand for actionable
customer insights,
transparency to risk
and opportunity, and
operational efficiency

Integrate business,
engineering, testing
and operations into
full stack teams,
automating large
portions of the value
chain

Dynamic
Investment

Deploy a “think like a
VC” portfolio investment
approach and leverage
lean financial processes
to drive dynamic and
continuous funding of
technology and
investments

Develop a 360
degree view of the IT
workforce, including
business, technical,
and virtual skills, to
create a flexible
ecosystem of talent

Instil technical trust
throughout the
organization,
delivering intrinsically
safe products and
services, to influence
perceived trust for
customer value




More change is required then Agile and DevOps alone

The flow of a good idea can be interrupted months and even years
before it reaches a developer or CI/CD tool chain

Systems Thinking & Dynamic

Agile Devel t D I
Shift Left Investment gile Developmen evOps & Cloud

Portfolio, Requirements,
Funding, and Development &
Investment Testing

Package, Release, Product available to
Config & Monitor Customer

Research &
Experimentation

Formal, annual Limited Business
planning process involvement in req’ts,
with multiple testing & decision-
levels of approval making

Slow Legal, InfoSec &
Procurement signoff
for new tools

Manual deployment
for application binaries
and datasets

Traditional
Friction Points
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Dynamic investment is often the final wave of
an Agile transformation

The final wave requires massive
change at the portfolio level

Improvement
Opportunities

This is often an “all or nothing” event
that replaces the people, process,
and tooling of how IT and the
business interact

# of
Agile
teams

mprovement
Opportunities

Banking has reached a tipping point deaidwale
due to the large number of teams @
delivering digital transformation in an

Agile way of working

Pilot Wav

- Z Mature, Measure & Monitor 2



Dynamic investment solves for

The funding of capital with Agile

Capital guidance for IT investments is written for a waterfall governance model

Transition from projects to products

Portfolio’s must be restructured around products instead of projects

Making big things small and small things big

Agile teams are often disconnected from market and product strategy

Catching bad ideas faster

Traditional portfolio governance is not prepared to manage real-time analytics of value

C-Suite and executive reporting

Agile workflow tools are often configured without consideration to report a consolidated status
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The funding of capital with Agile

CapEx with Waterfall

Capital guidance for IT investments is
written for a waterfall governance model

CapEx with Agile and DevOps

Plan the end-to-end
technology
implementation

Conceptual formulation
of alternatives

Evaluation of alternatives

Determination of
existence of needed
technology

Final selection of
alternatives

Requirement gathering

Planning and estimating
for the project

Design the end-

Implement

Implement, testand
deploy the end-state
solution

Build the end-state

state solution solution

Design of chosen path, including software configuration and
software interfaces

Coding of the software

Installation to the hardware

Testing including User Acceptance Testing
Deployment efforts to production

Administrative tasks within Design, Build and Implement
phases should be expensed e.g. OpEx

Monitor/Support

Monitor the solution
after Implementation

Training

Application
maintenance and
operation

Implement

Monitor/Support

Implement, testand
deploy the end-state
solution

Plan the end-to-end
technology
implementation

Agile teams continuously design, build, and implement

Monitor the solution
after Implementation

Build the end-state
solution

Design the end-
state solution

Sprint
Retrospective
Release
lan e S
Planning P Def'D“g:l” of Monitoring

— Sprint Burn-
down chart

— Product owner
establishes
vision and
defines the
product

Sprints
(2to 4 Weeks)  sprint

demo

— Release
Burn-up
chart

Product
Backlog
(features)

Sprint
Backlog
(tasks)

Estimates/
Story Size

Iteration
planning

Calculate CapEx by replacing timecards in traditional PPM
tools with story points in Agile work managementtools



Portfolio’s must be restructured around

The transition from projects to products instead of projects
products
Most companies govern agile Market leaders leverage Agile
teams with projects scaling methods to replace 3PM

Lean portfolio — strategy,
| priority, and value realization

Agile programs — integration,

Portfolio DevOps, and release

Management

Agile teams — developin
Program <) VIR

‘ortfoli)
Management
Pregram
znagen:ent Management

Product management —
Project roadmap and customer

Management

Agile Teams

Enable a continuous prioritization process that can react to market feedback
with Agile scaling methods such as the Scaled Agile Framework
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Agile teams are often disconnected from

Making big things small and small market and product strategy
things big

Culture Change Management

n Portfolio :
* c -— :
Product I _— 5 _‘é’ S e } :
Research 8 — !
= NFRs 1
OKRs | l Backlog Lean Portfolio |
! . —> . Metrics Management |
i — ?_;:rateglc —> I ! I I EochI'O f‘ Lean Budgets < KPlIs |
: anvas ' ‘ :
emes e — ~ OKRs realization [
Guardrails Value Streams
Epic Enterprise Product Customers Employees Change Agent Executive
Owners Architect Owners Stakeholders

Behavioral Change Management

Establish trust and delegate responsibility to Agile teams by
setting strategy and goals by portfolio
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Traditional portfolio governance is not

CatChing bad ideas faster prepared to manage real-time analytics

of value

Culture Change Management

‘ Portfolio
c -
Product “) > g%:; } ;
Research 8 — !
== NFRs .
OKRs | l Backlog Lean Portfolio ;
. 1T rortol . —_— N N N N . Metrics Management
‘. -—— Strategic ortfolio KPI .
I” = Themes _'II_I Canvas 'v"",—uean Budgets N N N N N > o :
. 4 v v Y . .~ OKRs realization |
Guardrails Value Streams
Executive

Epic Enterprise Product Customers Employees Change Agent

Owners IR T Owners
u;;;.;
v

Behavioral Change Management

Stakeholders

Improve value realization through OKR’s, lean
business cases, and quarterly reviews
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Agile workflow tools are often configured

C-Suite and executive reporting without consideration to report a

consolidated status

Figure 1. Magic Quadrant for Enterprise Agile Planning Tools

. , Microsoft @ @ AgieCratt
Investigate Gartner’s new pissin @ |
magic quadrant for “Enterprise Povew® @ Colaiet Vesioone
Agile Planning Tools” which Shskshon p X vondeiug
connect Agile work
management systems to me .8, .o ews
strategy and reporting s @ i e
Siemens @ @0igié
@ Panaya @ Blueprint
5 @
S COMPLETENESS OF VISION > As of September 2018 © Gartner, Inc

Source: Gartner (April 2019)
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Summary of recommendations
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KPMG

The funding of capital with Agile

Replace time cards with story points to calculate CapEx

Transition from projects to products

Enable continuous prioritization that can react to market feedback with Agile scaling methods

Making big things small and small things big

Establish trust and delegate responsibility to Agile teams by setting strategy and goals by portfolio

Catching bad ideas faster

Improve value realization through OKR’s, lean business cases, and quarterly reviews

C-Suite and executive reporting

Investigate Gartner’s new Agile magic quadrant to connect strategy and reporting toAgile teams
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individual or entity. Although we endeavor to provide accurate and timely information, there can be no guarantee that such
information is accurate as of the date it is received or that it will continue to be accurate in the future. No one should act upon
such information without appropriate professional advice after a thorough examination of the particularsituation.
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