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The industry landscape – and the path  
ahead

Despite improved performance … banks are challenged by

Banking institutions are transforming to meet these challenges and improve their financial performance.
They are urgently investing to improve customer experience and reduce costs.

Success in real transformation hinges on having the right mix of people, talent, and the capacity to accept change.

Many banks are highly  
profitable,

and most are performing well.

Continuing pressure to
reduce expenses

Maintaining or growing non-
interest revenue

Expanding net interest
margin (NIM) as rates rise

Preparing for credit  
cycle change

Optimizing their effective  
tax rate in the aftermath  
of tax reform

Evolving (and generally  
rising) customer experience  
expectations
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Digital transformation ambition and ability are not aligned

66%
of U.S. FS CEOs say their  
organization is actively  
disrupting the competition1

92%
of CIO’s believe that  

organizational agility is  
critical to business  

success2

82%
CIO’s report that proficiency  
in agility is most important  
for the implementation of  

strategic initiatives2

67% of CEOs say that acting  
with agility is the new  
currency of business1

76%
of CIO’s think that Agile  
methodology will prevail  

over Waterfall  
methodology by 20202

…Yet only

27%
of CIO’s  

consider themselves
highly agile2
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1. KPMG CEO Outlook 2019
2. Harvey Nash / KPMG CIO Survey 2018
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Leading
institutions
today

Most  
institutions
today

IT as technical support,  
reactive order taker,  
maintaining legacy systems

IT working with  
business as strategic  
enabler, adoptingAgile

Market speed

IT as the enablerof  
new banking  
products and  
customer  
experience,  
efficiently, securely,  
at speed and scale

evolve the  
IT operating  
model

The IT function must  
respond to accelerating  
forces and



Market  
speed
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Realign capabilities,  
people, architectures,  
and ways of working  
to enable the delivery  
of new products and  
services at variable  
speeds and scale

Evolve foundational  
data assets to fuel  
demand for actionable  
customer insights,  
transparency to risk  
and opportunity, and  
operational efficiency

Deploy a “think like a
VC” portfolio investment  
approach and leverage  
lean financial processes  
to drive dynamic and  
continuous funding of  
technology and  
investments

Integrate business,  
engineering, testing  
and operations into  
full stack teams,  
automating large  
portions of the value  
chain

Instil technical trust  
throughout the  
organization,  
delivering intrinsically  
safe products and  
services, to influence  
perceived trust for  
customer value

Data as
asset

Modern
delivery

Flexible IT
workforce

Customer  
trust

Develop a 360  
degree view of the IT  
workforce, including  
business, technical,  
and virtual skills, to  
create a flexible  
ecosystem of talent

Dynamic  
Investment

Powering up to market speed
Six Future of IT pillars needed to deliver investments in customer experience and cost reduction



More change is required then Agile and DevOps alone

The flow of a good idea can be interrupted months and even years  
before it reaches a developer or CI/CD tool chain

Product available to
Customer

Package, Release,
Config & Monitor

Requirements,  
Development &  

Testing

Portfolio,  
Funding, and  
Investment

Research &
ExperimentationIdea

Traditional  
Friction Points

Slow Legal, InfoSec&  
Procurement signoff  

for new tools

Formal, annual  
planning process  

with multiple  
levels of approval

Limited Business  
involvement in req’ts,  
testing & decision-

making

Manual deployment  
for application binaries  

and datasets
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DevOps & CloudAgile DevelopmentSystems Thinking&  
Shift Left

Dynamic  
Investment



Dynamic investment is often the final wave of  
an Agile transformation

• The final wave requires massive  
change at the portfolio level

• This is often an “all or nothing” event  
that replaces the people, process,  
and tooling of how IT and the  
business interact

• Banking has reached a tipping point  
due to the large number of teams  
delivering digital transformation in an  
Agile way of working

Improvement  
Opportunities

Improvement
Opportunities

P ilot Wav
e

Defin e
Wa

ve

Deplo y
Wa

ve

Scale Wave

Mature, Measure & Monitor

1

2
3

4

# of  
Agile  
teams
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Dynamic investment solves for

The funding of capital with Agile

Capital guidance for IT investments is written for a waterfall governancemodel

Transition from projects to products

Portfolio’s must be restructured around products instead ofprojects

Making big things small and small things big

Agile teams are often disconnected from market and product strategy

Catching bad ideas faster

Traditional portfolio governance is not prepared to manage real-time analytics of value

C-Suite and executive reporting

Agile workflow tools are often configured without consideration to report a consolidated status
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The funding of capital with Agile

Calculate CapEx by replacing timecards in traditional PPM  
tools with story points in Agile work management tools
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CapEx with Waterfall CapEx with Agile and DevOps

Capital guidance for IT investments is  
written for a waterfall governance model



The transition from projects to  
products

Enable a continuous prioritization process that can react to market feedback  
with Agile scaling methods such as the Scaled AgileFramework

Portfolio  
Management

Program  
Management

Project
Management

Lean portfolio – strategy,  
priority, and value realization

Agile programs – integration,  
DevOps, and release

Agile teams – developing

Product management –
roadmap and customer

Portfolio  
Management

Program  
Management

Agile Teams

Most companies govern agile  
teams with projects

Market leaders leverage Agile  
scaling methods to replace 3PM
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Portfolio’s must be restructured around  
products instead of projects



Making big things small and small  
things big

Establish trust and delegate responsibility to Agile teamsby  
setting strategy and goals by portfolio

Agile teams are often disconnected from  
market and product strategy

© 2019 KPMG LLP, a Delaware limited liability partnership and the U.S. member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative (“KPMG International”), a  
Swiss entity. All rights reserved. NDPPS 855937 11



Catching bad ideas faster

Improve value realization through OKR’s, lean  
business cases, and quarterly reviews

Traditional portfolio governance is not  
prepared to manage real-time analytics  
of value

© 2019 KPMG LLP, a Delaware limited liability partnership and the U.S. member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative (“KPMG International”), a  
Swiss entity. All rights reserved. NDPPS 855937 12



C-Suite and executive reporting

Investigate Gartner’s new  
magic quadrant for “Enterprise  

Agile Planning Tools” which  
connect Agile work  

management systems to  
strategy and reporting

Agile workflow tools are often configured  
without consideration to report a  
consolidated status
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Summary of recommendations

The funding of capital with Agile

Replace time cards with story points to calculate CapEx

Transition from projects to products

Enable continuous prioritization that can react to market feedback with Agile scaling methods

Making big things small and small things big

Establish trust and delegate responsibility to Agile teams by setting strategy and goals by portfolio

Catching bad ideas faster

Improve value realization through OKR’s, lean business cases, and quarterly reviews

C-Suite and executive reporting

Investigate Gartner’s new Agile magic quadrant to connect strategy and reporting toAgile teams
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