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1. Digitalization
2. Mobilitization
3. Personalization
4. Disintermediation
5. Anticipation
6. Automation
7. Virtualization
8. Augmentation
9. Datafication
10. Cognification
11. Platformation
12. Robotization



Mario Andretti (1940 - )
Formula 1, IndyCar, World Sportcar & NSCAR Winner

“If everything seems 
under control,
you’re just
not going
fast enough”



Exponential Fall of the Cost of Key Technologies

↓ x(0.44/yr.)N

↓ x(0.42/yr.)N

↓ x(0.62/yr.)N ↓ x(0.84/yr.)N

↓ x(0.61/yr.)N

↓ x(0.45/yr.)N

↓ x(0.37/yr.)N

↓ x(0.31/yr.)N

Reduction Factor (Y)N

Y = reduction factor in one year
N = number of years
0<Y<1 and N is an integer > 1
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Waves of Technology Platforms  Impacting our Lives



Waves of Technology Platforms  Impacting our Lives

EXTRAORDINARY 
TIMES!







Thomas Alva Edison (1847- 1931) 
American inventor and businessman



Thomas Alva Edison (1847- 1931) 
American inventor and businessman



1. Established Firms?, or
2. New Startups?



FinTech Playground:
 Digital Banking
 Lending
 Insurance
 Payments
 Investments

Management
 Equity 

CrowFunding
 Market 

Infrastructure



FinTech
Playground:

FinTech
Disruptive Forces:



FinTech – Disruptive Forces

1. COST COMMODITAZATION: acceleration of the 
commoditization of their strengths. cost basis, 
removing then as barriers to entry and 
competitive 
IMPLICATION: 
MUST CREATE NEW GROUNDS OF 
DIFFFERENTIATION



FinTech – Disruptive Forces

2. PROFIT RE-DISTRIBUTION: Disruptive 
technologies and new partnerships will enable
new entrants to bypass traditional value chains.

IMPLICATION: 

RE-DISTRIBUTION OF TRADITIONAL PROFIT 
POOLS



FinTech – Disruptive Forces

3. EXPERIENCE OWNERSHIP: Who master and 
develops the best customer interface owns the 
customer.

IMPLICATION: 

PURE PLAYERS MUST HYPER-SCALED AND
HYPER-FOCUSED



FinTech – Disruptive Forces

4. PLATFORM RISING: Platforms that deliver the
experience integrating the services from 
different financial institutions in a single 
channel will become the dominant model for 
the delivery of financial services.
IMPLICATION: 
NEW ENTRANTS WILL BE TECHNOLOGY 
PLAYERS ENABLED BY PLATFORMS + 
CUSTOMER EXPERIENCE



FinTech – Disruptive Forces

5. DATA MONETIZATION: Data will become the 
increasingly KEY for differentiation. Static data 
sets will be enriched by flows of data from 
multiple sources mixed and matched and used 
in real-time.
IMPLICATION: 
DATA IS THE NEW OIL, INTELLIGENCE THE NEW 
GASOLINE



FinTech – Disruptive Forces

6. BIONIC WORKFORCE: Artificial Intelligence and 
deep machine learning enable increasingly 
machines (bots) to replicate human behaviors.
IMPLICATION: 
FINANCIAL INSTITUTIONS WILL NEED TO 
MANAGE HUMAN CAPITAL AND MACHINE 
INFRASTRUCTURE INVESTMENTS AS A SINGLE 
SET OF CAPABILITIES.



FinTech – Disruptive Forces

7. SYSTEMIC DEPENDENCE: Financial institutions 
look and feel alike, as they depend on large 
Tech Firms to provide the infrastructure.
IMPLICATION: 
FINANCIAL INSTITUTIONS WILL NEED TO 
BALANCE THIS DEPENDENCE WITH INCREASED 
DIFFERENTIATION IN THEIR SERVICES AND 
EXPERIENCE.



FinTech – Disruptive Forces

8. REGIONALIZATION: Diverging regulatory 
priorities and customer needs will lead to 
financial services in different world regions to 
develop across different paths.
IMPLICATION: 
GLOBALIZATION vs. LOCALIZATION WILL ADD 
TO THE COST STRUCTURE AND WILL SPLIT 
FINANCIAL INSTITUTIONS TO GLOBAL OR 
LOCAL PLAYERS.



Looking into the Future: 
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Looking into the Future: 
Today’s Innovators…
Tomorrow’s Leaders?
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IS YOUR DATA SECURE?



Redes Sociales: Filtración de datos sensibles
Mobile: Ataques desde dispositivos legítimos 
Big Data y Analytics: Mayor complejidad y 

capacidad de almacenamiento, suscripción a 
las regulaciones acerca datos personales  

Nube: Controlar la seguridad es mas 
complejo ya que el perímetro se ha diluido

 Internet de las cosas (IoT): La cantidad de 
dispositivos a proteger demanda seguridad 
en una escala mucho mayor

New Channels Present 
New Security challenges



 Gobernabilidad: La seguridad como parte 
de la estrategia corporativa,

 Marcos Regulatorios: Fomentar la 
colaboración más allá de la organización,

 Operaciones: Establecer un centro de 
operación de ciberseguridad para afrontar 
las crecientes amenazas,

Security -- Strategic
Element of the Digital 

Transformation of the Firm



 Manejo de Crisis: Lograr responder 
rápidamente para minimizar el impacto en 
las operaciones,

 Manejo de Riesgo: Focalizarse en mitigar las 
amenazas de seguridad según el riesgo que 
representan,

 Factor Humano: Crear una cultura 
corporativa mas sensibles a las temáticas de 
seguridad

Security -- Strategic
Element of the Digital 

Transformation of the Firm









Corporate Entrepreneurship

“Sobrevivencia NO es el privilegio del mas fuerte o el 
mas inteligente… sino; sino de la especie que mejor 

sabe adaptarse al cambio.“

Adaptabilidad

Charles Robert Darwin (1809-82)

Mercados globales… 
…en tiempos exponenciales

Innovación -- Clave del Éxito

ESPERAR más de lo que otros
piensan que es PRÁCTICO

ATREVERSE más de lo que lo 
otros piensan que es SABIO

ARRIESGAR más que lo que 
otros piensan que es SEGURO

SOÑAR más de lo que otros 
piensan que es POSIBLE



Carlos S. Baradello, PhD
Tel. +1 (415) 342-6663

E-mail:  carlos@sausalitoventures.com
Blog: www.carlosbaradello.com

Firm: www.SausalitoVentures.com



More References
Sausalito Ventures presentation:
http://prezi.com/lz3xhnhyye5k/sv-global-scaling/

C Baradello Presentation of “DNA of an Entrepreneur”:
http://prezi.com/smagwjn_7eqt/?utm_campaign=share&utm_medium=copy&rc=ex0shar
e

C Baradello Presentation “Top 10 Requirements for Foreign Entrepreneurs”
http://prezi.com/zf0vg6_rhuci/top-10-rules-for-foreign-entrepreneurs/

C Baradello video of the presentation “Success Favors the Prepared Mind”: 
https://www.youtube.com/watch?v=BmFhJLEUtHo



More References
about Megatrends

Five Megatrends and Implications -- PWC NOV 2016
https://www.pwc.com/gx/en/government-public-services/assets/five-megatrends-
implications.pdf

The Upside of Disruption -- Megatrends Shaping 2016 -- EY 2016
http://www.ey.com/Publication/vwLUAssets/ALL_TLs_Temmuz_2016/$FILE/2016_TL_m
onthly_report_July.pdf

Frost & Sullivan – 2025 Megatrends
http://www.investinbsr.com/ipaforum/wp-content/uploads/Iain-Jawad-IPA-Forum-2014-
Presentation.pdf



1. Favorable rules of the game -- pro-business formation.
2. Knowledge intensity -- pro new ideas.
3. A high-quality and mobile work force. 

4. Results-oriented meritocracy -- Talent and skills are king. 
5. A climate that rewards risk-taking and tolerates failure. 

6. Open business environment -- win-win exchanges of 
knowledge. 

7. Universities and research institutes that interact with industry. 
8. Collaborations among business, government, and nonprofits.
9. High quality of life -- a beautiful place to work, live and play.

10.Specialized business infrastructure: Financial, Legal, 
Headhunters, Accounting, Consultants, etc.

(1) The Silicon Valley Edge, Edited by Chong-Moon Lee, William F. Miller, M. Gong Hancock, and Henry S. Rowen, Stanford University Press, 2000.

Ten Key enabling characteristics of 
Silicon Valley (SV) propelling new 

ventures(1)?



INCREMENTAL vs. EXPONENTIAL
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INCREMENTAL vs. EXPONENTIAL

Linear vs. Exponential 
Technology Leverage

2080 vs. 264



INCREMENTAL vs. EXPONENTIAL



INCREMENTAL vs. EXPONENTIAL

Chaos
Amazement

Disappointment



Exponential Deception
vs.

Exponential Thinking

Steady vs. Accelerated 
RESULTS















The “Digital Tracks” have been laid….



The “Digital Tracks” have been laid….



Where the Unicorns live in USA?



Where Unicorns pasture in USA?

YOU ARE HERE, so are over
 1/2 of the American
 1/3 of the World

UNICORNS!  



Why look at Megatrends?:
KEY TAKE AWAYS

1. Megatrends are connected and intertwined creating 
“synergistic opportunities”,

2. Megatrends provide global and scalable business 
opportunities… “unexpected geographies” more 
profitable than others,

3. Each Megatrend (or synergistic subset)  will create its 
own ecosystem and value chains, with components of 
varying degrees of profitability,

4. Driving forces change dynamically, creating new 
competences and making irrelevant others at 
accelerated pace,

5. Organizations will need to master the ability to envision 
the future to optimize its market relevance over time.



Andrew Carnegie (1835-1919) 
Scottish American industrialist 
who led the expansion of the 
American steel industry in the 
19th century, and one of the 
wealthiest people ever. 
Commissioned a study about the 
world’s great leaders and 
achievers of the time and 
concluded:

“Whatever the
mind can conceive
and
believe,

it can 
achieve”

J.P. Morgan (1837-1913) 
American financier and banker who 
dominated corporate finance and
industrial consolidation in late 19th 
and early 20th Century.

“When you expect 
things to happen, 
strangely enough,

they do
happen”
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