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Nuevos Desafios - La Tormenta Perfecta
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La Banca enfrenta nuevos desafios

ulacion y Normativa

7as expectativas de los

Clientes 4
Rapida adopcion de
nuevas tecnologias
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& asbanc clab 2016 Al
Una Industria en Transicion

La Banca en 2010 lO La Banca en 2020
Foco en Cuenta y Transacciones Foco en el Cliente y su Experiencia

Margenes de operacion Altos Margenes de Operacion Bajos
Alto Volumen Transaccional Volumen Transaccional ENORME
Procesos en Lotes Tiempo Real
Presencia Fisica Presencia Virtual
Transacciones en Ventanilla Transacciones Autoservicio
Procesos en Batch (STP) Procesos Integrados
Relacion Directa con Clientes Relacion con Portales
Ingresos con el Flotante Ingresos por Diferencial Tasa / Asesoria
Competencia contra otros Bancos Compite con Intermediaros Financieros

(No-Bancos)
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asbanc clab 2oie 2.
Tecnologia : Costo promedio de Tl en el Sector Financiero

16% 90%
14.3% o 82%
14% ° 80%
70%
12%
10.1% . 60%
10% 9.8%
50% % de
Costo en 0% 4% empresas
Tl % of 6.7% 37% 40% con
32% % 5.7% i i
costo Total 6% 5.6% . Aplicaciones
42% de Software
4% 9 9 19%
18% 18% 9
2.8% 2.7% 0%
) I I -
0% 0%

Banking Telecom Insurance Public sector Healthcare Consumer Energy Industrial goods Temenos

Source: BCG, Gartner, 1emenos
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Mantener sistemas legados. No hay espacio para inovacion
4

Porcentaje de presupuesto de Tl que

se dedica al mantenimiento de
aplicativos vs mejoras a los sistemas

Sistemas e Interfaces en una
Institucion Financiera Tipica
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Celent, IT Spending in Banking:
A Global Perspective, 2014
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Impacto de Regulacion en el Costo Operativo

3pp M EICKEIAUER

| N | resistencia hacia una
Impacto al ROE estimado en costo adicional para cumplir . -
con Basilea Ill posible crisis futura y
reducir el riesgo del
source: McKinsey sistema financiero...

)

Vicker’s Report on
Future of Banking
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El Cliente, ahora tiene el Poder....

Facilidad de Interaccién
Buscar una Experiencia Nueva

%

N I
Conectarse © Los Milenios
Con el Banco No les gustan
Cuando quieran Los Bancos
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asbanc

SOCLALION OF BANCOS DEL PERU

El Banco para Toda la vida

Una solucion que crece con su Cliente

Bank of Ireland &

esene Vit 2 140PM 1005

Pocket money  [Z]

. £11.59

Pocket money jobs #

wq Clear table 3 times v
Put dirty clothes in laundry
]~ basket v

f Tidy room

Extra pocket money jobs #

Saved £2.50 from last weeks .
| pocket money P\
v‘ Tried a new food 50p

£5.5

Send Pocket Money

Total Pocket Money

Nuevo al
Banco

IS
Objetivos

Prii.er
Empleo
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My forecast
2260 /0 E'I 1 32 Projected monthly income
777777 ’ e 101

after retirment
£ 93.43 Shortfall

Balance

£101,196.18 >

£89, 419.67 Vested Balance

Deferrals & Contributions

£498.00

into 3 Plans YTD

Deferrals & Contributions

A3.9% >

from 01/05/2015 to 05/01/2015

Disfrutando
el retiro
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Rewards

Allow me to get money from home instantly

Discounts in case of emergency.

“The Virgin brand offer desirable products and
services as rewards, how can | get those rewards
as a student.”

Social

. Want quidance not budgetin
Communicators J U

Parents are a heavy influence the choice of
bank account



Mis Objetivos : El Concierto .....

esesO T

L * Juegos (Gamification)
My -Glas nbuny,gery = B * Creacién de Contenido
4 @ o * Redes Sociales

: 4

Looks like I'm on target to go to Glastobury this

fmeeds maC . ‘ year for the event of a Iifg t.ime, Coldplay on the = P re S u p u e Sto S

pyrmid stage, who else is in?

Galstonbury fund —— . e Comunicacion
( ® £6004 ‘ e . :

Saved: £356.50 | ) . , ‘ e Lealtad

 Analisis del uso

Road trip™ F NN NP
Peoplelke  Shar ¥se% B * Objetivo de Vida

me this goal

Virgin money - Life events

Rewards & Social posting
discounts Enabled

: Every Interaction
a2
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Fintech 1.0

HLendingClup  #%4 Betterment
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@ asbanc claeb 2oie Ferasan
Nuevos Competidores : La Revolucion “Fintech”

S12 b USD en 2014

* LendingClub ya tiene créditos otorgados por USD S9b
e Venmo transfirio USD $1.3b

No estan presionados por regulacion bancaria

I Global fintech investment
$bn

B United States B Other

Manejan costos bajos y una alta eficiencia

o Ww Oy O

Mejor gestion del riego ... 2011 12 13 14

* Mineria de datos y uso de redes sociales Economist.com

 Buena dispersion del crédito

* Notienen problema por un desfase entre la captacion y la colocacion
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Un Sector en Transicion.. Inversion en Fintech
USDm

Sz b USD en 2015
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Un alto impacto en los ingresos futuros...

Impacto Estimado de los Fintech en mercado Financiero

$ billion 674 14 300

35 396

2025 before Lost Price Captured 2025 after
disruption volumes erosion by FinTechs disruption

Source: McKinsey
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asbanc clab 2016
Navegando la “Tormenta”

14 — 16 de septiembre
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Navegando la “Tormenta”

Eliminar los
Sistemas Legacy

(Mayor agilidad e
Interconectividad)
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SOCLALION OF BANCOS DEL PERU

Modernizar el CORE Bancario
O®o

Open API

Dishaneur:
O S bsoplesof K,
3 ]RESSJmng

- MBTSMal\ﬂMIS o Smteg\
1 Connect_TnMan

o fE

[ Prespects_Sysmenn
[ SOPE

o
@ CRM SagBODE vice

0 Deposits = n Payments
Smarirean

Authorisation

15

 INLINKC
& Stending O

@ FRU-Agsnapess
[ Retum_Chnges.
g Lfelnsurance g Standard et

QWFH

RPH

gsapns ST

g0 @B et s cria
PG DerglorrgSASRI Qe Interface o Securtisation
ooAs | Qswich
(§ Treasury_Dept
§5eIe G5EA

.QDQMS

@ Cnlne Banki

o Aba
gMedn

Dpn\.(y S(hedMdes [y
@oRos

gPEDSS OEMS

DO"@ @PEsA
@Penplesoft F5

HL Batch DMmmmhanl
e APch oSyneny
gknken

@ Reporting
oéitagy Sisecke_and Dew
1545

e

Wodafone
oo Fess “gpapa,
gMIDAs

e MR ren
® cord Mone.

@ Mapersoft
@CASH

gl

[}
@ PRUINFO
o Links.
Dann_05
R o Hinter DA

O o b
ATMPOSPOR R SSTVRLL -
o ax_Server Actuarial L mCMLA

Call Detail Corp_Wardrob
Gl Detais el il

O CrediCarts Credit Union e Pasean
@ Online Chan el

L
‘RADAR

HOTS,FRT
ve =
FACTS
[t n ] gcors
@9PC

ans
ecuity_Mailing_Service

QIvR_CFS - @oUN
pocca
gCamsker QHDS

OFCE - BRNGENIP
@ Debit_Cords

i ChannelSwitch;
@ Passbooks

g CreditCa

@ Adjudicationz
QENVISION

DR
105 _Techrology ™S
D]nveslmenl DrataB ase2000
taBase2l
Dlnlema| .CrEdHCsrdS

QMARS ot @FeeRebaa L@ DEET
Bl

g TS

[ Clisnt_System g DLMA

©SMLA_Dish
5 CompDDERls

Vigw
Sales_Support

@ Phoenic

o ShareTrading

GFIMs
@ Tax Office
gPnfier O Baym-_CiPlanla&mFM

i Predictive Disller- g Transamerica

@ Tem Deposits
-Pas BLAS Dlnvulﬂttelu DGanda\a

@ CashManagernent @ ATMOrline
e I5) Fasllr_a‘zgw
{1 @ATMICH

o Pmﬁlsh\lltv g Debit Cards @ SMART
o EnemabUDI

@EFTROS
. ATMBatch

1@ Crline Interface.

@ CICE Host

8 Deposits System @EFTPOE:

.CusmmerRz\annnsh\ps
{g eMable_C5 g Emails
AN

8 gHomelosns aFFs
Erpire

e bl
eBAFAC

@ Ckrng o

@DiH
@ Psch_EPM ylotus Notes¥) o Gapa AP

MuB1S
I

= il arts Base
@ CrediCards Merch o
. cﬂwlezwcfgduczrds EHEE“SKDW
ELO g ATH_bM

= CraditCands-Distributions

5
Maikook BMT=
o PR
0 BIP 3 MGE emalStatements
@ CriCart
@ MasterCa =
0 @oAs @A

OCRF.
& g BankCard

(O CFSI_ Datawarehouse
@ CoptaECAPS_CommStt

(ORABX i
i Cardgate X o

o =
g5cs c 5 Account_State
u o

INTA
rar Cash_Manager L Tower System
it ]
g CURRA

.TDS Orline Tratef
i frker

@ Calbre

igh_Mardon
@iFilenet

@ Cred_Mznage

oo Geos

.0 EssBaseS00g.F2v_Banl

P
05" g Ambassador

o ICUBE
BT rsgRes DUD D% Bank Switch
Clent_Behavioural_Scoring D Literature_FullFilment_Ulity nust
Chi Havi io, Di fomingstar - e ¥l GEHEH(_M&\\_TapE
oilwvigser g Dianl Sty Bl Exi a”eje:;er@g o
falh;
R et Gl

QoI5 oL
DCFSH:JpanfophorMD A X
i P DB By

i ATM Internet

Branch Agent Call Centre Mobhile

FRONT
OFFICE

COMPLIANCE
Private
Wealth

Treasury

CORE
BANKING
&
PAYMENTS

REPORTING
&
ANALYTICS




& asbanc clab 2ois S
Liberar el Presupuesto hacia actividades mas productivas...

oromedio de10s Banc, Proporcion de Gasto emenos Clstomg,
- dedicado a :
Mantener sistemas
Vs
Innovacion

21.2%

Celent, IT Spending in Banking:
A Global Perspective, 2015*

Source: Temenos
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Data

Volumen

Explotar el Cambio Tecnolégico

¢ Vista Unica consolidada del Cliente
¢ Incorporando Analitica
¢ Campanas en Tiempo Real

Distribucion| ® Asesor Financiero
conflanza | o Esquemas de Lealtad
¢ Segmentacion

¢ Personalizacion

® 99% STP /—\
¢ No batch U

¢ Migrar a la nube
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El CORE Integrable a otros Sistemas

Banco
Interconectado Crecimiento de 10x a 100x en interaccion con Clientes
Bases de Datos enfocadas a lectura de informacion

. . - . . 18
Inteligencia para convertir interacciones en oportunidades

Banca
Abierta 0

Transactions
Millions
o
w

Q1/10 - QInts—

Uso de APIs para aprovechar el ecosistema de soluciones

Mas Innovacion
Ampliar el rango de productos y servicios, incluso no-financieros
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El Core Moderno + Digital Front Office

Kioske ATM Web & Mobile@ IVR@ Branch@

3 Party Digital CORE Analytics
| SyStemS Order Management

OLD Core Banking

CORE —

Corporate Private Treasury Payments
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El Motor de Decisién Para el Banco Digital
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d 20-30 interacciones con el Banco por mes.

CONNECT (] Toda interaccion es una oportunidad de ofrecer
asesoria y recompensa al Cliente

J Comunicacion puntual y relevante es mas eficiente
que mensajes masivos actuales

(d A mas interacciones = mas oportunidades + Ventas

J Mas interaccion incrementa el conocimiento de
nuestros Clientes.
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FELABAN

Interacciones con el Cliente es ahora mas compleja
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Gestion del Ciclo de Vida del Cliente

Brand
Marketing

Sales
l Service
V v
= = =
ation

Content Mgt Content Mgt Content Mgt Apps Content Mgt Apps PFM PFM
Social uccC Apps PFM Social Offers
uccC PFM uccC Loyalty Mgt Social
Gamificaton ucc Social Gamification Loyalty Mgt
Loyalty Mgt Gamification

Core to this framework are:

CRM Unified communication &
CMS Collaboration (UCC)
Analytics Gamification
User Experience Platform (Apps) PFM / Offer management
Mobile (digital channels) Loyalty

Social



Channel

CRM

Campanas

Campaign
Execution
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Branch Contact Centre Internet Mobile Email Post
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Gestion de
Contenido... Campaign

Execution
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Branch Contact Centre Internet Mobile Email Post
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Channel PFM

‘ "

CRM PFM

Finanzas
Personales Campaign

Execution

Advise /
Recommend
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Branch Contact Centre Internet Mobile Email Post

Content Targeting
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CRM Channel PFM
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CRM CMS PFM Loyalty Gamification N 2% Marketing

Optimisation Optimisation

. Advise Behavi I .
Campaign content Recomr/nen Rewards Game oeti?;/ils?alfc:?) Split A/B &
Execution Targeting Scheme Mechanics P MV Testing

Branch Contact Centre Internet Mobile Email Post
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Un solo CORE Digital para Interacciones con Clientes
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Clientes : Cambios constantes de Actitud..

% de clientes que incrementarian su relacion con el Banco si ...

72% ‘ 65% ’ ‘ 64% ’ 60%

Ayuda a cubrir objetivos
financieros Reconoce lealtad Ayudan a ahorrar

Recomienda
productos necesarios

Clientes buscan un nuevo tipo de relacion

So urce __
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Conectando Bancos con Fintechs

Incubator MarketPlace Comunidad

Launched the 1st FinTech Incubator
in Switzerland
Place to incubate fintech
innovations

Access to great ideas, technology
and talent to foster innovation

Working with our 2000 banks to

B2B MarketPlace for Business Apps innovate together

Global route to market for FinTechs Two-way knowledge share

Find, discover and experience the Innovation Jams, Events,
latest innovations Hackathons
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Marketplace — La Tienda de “APPS” de Temenos

* Diferenciador competitivo

* Sitio para mostrar inovaciones

e Comercializar aplicaciones / ideas

* Para Clientes y Socios de Temenos
 Widgets y Componentes “listos para uso”

e Verificados y recomendados por Temenos

* Instalacién rapida

 Sitio de auto-servicio

cleb 2ois

Most popular
Connect-Toggler
Quickly and easily create
swipe menus

Twitter Embedded
Timelines

S provide the ultimate
social, real-time,
interactive user

Google Hangouts
Forge deeper customer
relationships with face to
face engagment

Temenos Twitter Widget Suite
Tweet | Follow I Timeline | mFacebookSend

Drive traffic to your
website offers and
services by providing
users with a quick easy

.O
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Twitter Tweet
Button

Increase traffic to your
webpages by users

spreading the word

Facebook Login
Fast, secure and
convenient way to sign
intc apps without having

to remember another

Google Plus 1
button

Turn customers into
evangelists as they
recommend content to

Twitter Embedded
e
MRS Boost customer

engagement and
demonstrate social proof
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View more »

Twitter Follow
Button

Grow your target
audience, fan base and
devotees

Facebook Share

Turn customers inta
evangelists by enabling
them to share content
and experiences

Facebook Like

With the click of a button
share liked content with
faceboook friends and
family

Facebook Activity
Feed

Personalise the user
experience by displaying
the most recent
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Connect-Toggler

Quickly and easily create
swipe menus

Marketplace — La Tienda de “APPS” de Temenos

Twitter Embedded
Timelines

Provide the ultimate
social, real-time,
interactive user

Google Hangouts

Forge deeper customer
relationships with face to
face engagment

Kiosko ATM Web@ Mobile@ IVR@ Branch

. 3" Party Digital CORE
Product

Temenos Twitter Widget Suite

Tweet | Follow | Timeline | m

Facebook Send

Drive traffic to your
website offers and
services by providing
users with a quick easy

Analytics

Service

Marketing

I SVStemS Order Management
OLD Core Banking
CORE _—s

Corporate

Private

I
e B

Treasury Payments

View more »

Twitter Follow
Button

Twitter Tweet
Button
Increase traffic to your

webpages by users
spreading the word

Grow your target
audience, fan base and
devotees

Facebook Login Facebook Share

Turn customers inta
evangelists by enabling
them to share content
and experiences

Fast, secure and
convenient way to sign
intc apps without having
to remember another

A
_f

Facebook Like

With the click of a button
share liked content with
faceboook friends and
family

Google Plus 1
button

Turn customers into
evangelists as they
recommend content to

Twitter Embedded
Tweets

Facebook Activity
Feed

Personalise the user
experience by displaying
the most recent

Boost customer
engagement and
demonstrate social proof
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Consumir el Software como Servicio

Estimated cost comparison (example)

Azure versus On-premises

Cost comparison

Annual cost of running on-premises

Annual cost of running on Azure

Annual Savings

On-premises DC cost breakdown

Annual hardware expense $1,520,379
Annual software expense $705,600
Annual power expense $448,368
Annual administration costs $1,034,483
Annual DC facility expenses 51,358,286
Total $5,067,116
Azure cost breakdown
Annual Azure VMs expense $1,177,712
Annual storage expense 522,546
Annual egress expense $22,915
Annual admin expense $470,366
Annual other expenses $160
Total $1,693,699

‘; Reimagining the Enterprise in the Digital Age

Annual cost of running on Azure _ $1,693,699

Annual cost of running on-premises

FELABAN
Cost comparison
$5,067,116
S0 51,000,000 52,000,000 $3,000,000 54,000,000 $5,000,000

Annual cost of running on Azure

—

= Annual Azure VMs expense m Annual storage expense
= Annual egress expense Annual admin expense

Annual other expenses

Annual cost of running on-premises

= Annual hardware expense = Annual software expense

= Annual power expense Annual administration costs

Annual DC facility expenses

BT Microsoft

56,000,000
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= W Eficiencia : Se paga por lo que se usa.....

Summary ' Resource Allocation  EEisluEule= Events ' Console | Permissions

CPU/Real-time, 3/16/2016 5:01:13 PM - 3/16/2016 6:01:13 PM Chart Options... Switch to: ICPU 'I @ @ H 4
Graph rafrashes every 20 seconds
—100 700
75 ‘ 525 4

]

- Z
: | ¥
] 350
|\I
|25 f 4175 +
vala N A L Al A A AN :‘A‘ i~ ) |'I II' A, |II II|
- "V"\/ N AVANPY VAN . . \ A A VAR B YN TN 't\ I',J'l il
— N (AR Y N AN T N - ~ M, . ! . T N I
oV - S NS et \\, /-’\\_/ AN \_._\v/\_\ e L
Performance Chart Legend
Key | Object | Measurement | Rollup | Units Latest| Maximum | Minimum|  Average
] vusdt05 Usage Average Percent 0.71 5.29 0.71 1.026
S| 3 UsageinMHz Average MHz 10 499 9 17.717
O 4 UsageinMHz Average MHz g 29 4 7.933
] 7 UsageinMHz Average MHz 3 19 4 §.022
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Microsoft Seguridad y Confiabilidad

Azure
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FISMA HIPAA/HITECH CCSL (IRAP) IRS 1075 AP CD5A China GE 18030 China MLPS
ISO/IEC 27001 ISO/IEC 27018 MTCS MyNumber clis C5 Mark (Gold) C5A CCM DIACAP
} > _® _
\ BeE 2 < SHARED
' ' . SN SHARED :
NZCC Framework PCI-DS5 Section 508 VPATs ASSESSMENTS DISA Level 2 ENISA IAF EU Model Clauses  FDA 21 CFR Part 11

4N
SOC SOC SOC o A | =

SOC1 Soc2 SOC3 TRUCS FedRAMP FERPA FIPS 140-2 FISC
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Software como Servicio”

Hay muchas ventajas que los proveedores de
aplicaciones en la nube ofrecen a sus clientes.

Ahorros en costos A A

Uso de servidores virtualizados

Consumir e

Facturacion por la utilizacion
Continuidad y agilidad de negocio

Responsable con el ambiente

Para poder Bancarizar a mas personas....
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Muchas Gracias

Esperamos poder trabajar con
ustedes

eoreilly@temenos.com

www.temenos.com



