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XVl CONGRESO LATINOAMERICANO
DE AUTOMATIZACION BANCARIA

LIMA-PERU 14-16 SEPTIEMBRE

“Como los bancos pueden innovar y comercializar la innovacion en la
banca digital reduciendo los costos marginales en la entrega de los
servicios y la experiencia del usuario como clave fundamental de

conquistar nuevos clientes."

Juan Carlos Teran-Vela
CEO
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icono de la innovacion del siglo

la foto de los asistentes a la
proclamacion del Papa
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Benedicto XVI en 2005 frente a
la misma imagen en 2013 de
proclamacion del Papa
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Personalization of services & interactions
increase as banking has evolved

P Digital Bank 4.0
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http://www.capitalone.com/
http://www.schwab.com/
http://www.selfbank.com/
http://www.original.com.br/
http://www.bankaool.com/web/
http://www.mbank.pl/en/
http://www.atombank.co.uk/
http://www.zenbanx.com/about/
http://www.moven.com/
http://www.fidor.de/
http://www.fidorbank.uk/
http://www.gobank.com/
http://www.ally.com/
http://www.usaa.com/
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The BEveryday Bank

Electronics
devices Food Electrical appliances

Fuel - - - Textiles & footwear
Real estate Pets - CONSUMER GOODS -

(buy or rent)

- Auto

Electricity & gas (buy and repair)
);371,

sS>=

Home repairs &=
=<

s RS ADVICE PROV,,
<

Transportation

Home cleaning & care = 6@ & parking

: T
Furnishings - Suggestions Compaiator =,

=

Home security @&

3 Couponing,
Polymorphic Vouchering,
Payments

—

=

<

Health services & =
=
o
—

Newspapers,
magazines and
books

—
s" @ Training activities
<§ and education
\E

- Ecosystem-based service
- Large corporates

Lo Retailer/SMEs/corporates

Personal
and family
insurance

Car insurance

/ / Sport Phone & internet
Leisure activities /[ activities

Restaurants & bars

www.accenture.com/everydaybank




D 2016 ng:;w

ASOUALION OF BANCOS DEL PERU

asbanc Cl &

Bi-Direction
Channel Banking

User Experience (UX)

Customer/Iviember Employee
Presentation Layer — Web Portal

ation & Predictive Analytics

Security Lavyer

Relationship Pricing

s e ol Workflow Engine

Rules Engine

e —
\ \

Enterprise Service Bus Message Processed on Event

s = * S
Integration Layer — IViiddleware ESB

==
Relational Reporting Lgacy Core B )
Database Database Banking System Applications

Backoffice Applications
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High performance. Delivered.
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Diseiro de novedosas soluciones
que mejoran la experiencia de
servicio de los clientes...

_ Aplicaciéon de
herramientas para
la reduccion de
costos.

Uso de reglas de negocio en la extraccion de datos para la generacion
de exitosas campainas de mercadeo cruzado y banca predictiva...
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Cmm
Term Accounts Loans

Reinventing the Core: A Functional
Decomposition
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Servicios Hiperconectados
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Investing, trading &
brokerage
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Plataforma de Crowdfunding
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Organizacion Exponencial

El cerebro tiene una capacidad de memoria de 500 petabytes y de
procesamiento de 1 exaflops

MASSIVE TRANSORMATIVE PURPOSE

Interfaces (8 ™ f\. Staff on Demand

Dashboards ie é C @ Community & Crowd
Experimentation o E { A @ Algorithms
= A ||l L &
S E Leveraged Assets

Autonomy O
- 4 Right Brain
Social @ O Engagement

* Order * Creativity
*Control * Growth
« Stability * Uncertainty
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http://sinapsis-aom.blogspot.com/2011/05/el-cerebro-tiene-una-capacidad-de.html
http://sinapsis-aom.blogspot.com/2011/05/el-cerebro-tiene-una-capacidad-de.html
http://sinapsis-aom.blogspot.com/2011/05/el-cerebro-tiene-una-capacidad-de.html
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Martec’s Law of Disruption

Technology
changes

exponentially Technology

management is
deciding which
changes are adopted

Examples of rate of change
echnology | Average cost or equivalent functionalty | scale

3D printing $40,000 (2007) to $100 (2014) 400x in 7 years
Organizations Industrial robots  $500,000 (2008) to $22,000 (2013) 23xin 5 years
change
logarithmically Drones $100,000 (2007) to $700 (2013) 142x in 6 years
Solar energy $30 per kWh (1984) to $0.16 per kWh (2014)  200x in 20 years
3D LIDAR Sensors  $20,000 (2009) to $79 (2014) 250x in 5 years
DNA genome seq $10,000,000 (2007) to $1,000 (2014) 10,000x in 7 years
Time BCl neuro devices  $4,000 (2006) to $90 (2011) 44x in 5 years
_ o Full body med scan  $10,000 (2000) to $500 (2014) 20x in 14 years
Source: Scott Brinker, http://chiefmartec.com
Source: “Exponential Organizations”
http://www.slideshare.net/vangeest/exponential-organizations-h @dw2
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http://singularityu.org/
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Lo que desecan los=s
consumidores

Innovation

Lo que es posible

con la tecnologia o gue es viable en

el mercado
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Build unstoppable

applications

Ethereum is a decentralized platform that runs smart
contracts: applications that run exactly as programmed without
any possibility of downtime, censorship, fraud or third party

/

ethereum

These apps run on a custom built blockchain, an enormously HOMESTEAD RELEASE
powerful shared global infrastructure that can move value
around and represent the ownership of property. This enables

developers to create markets, store registries of debts or

promises, move funds in accordance with instructions given long

in the past (like a will or a futures contract) and many other things

that have not been invented yet, all without a middle man or

interference.

counterparty risk.
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https://www.ethereum.org/
https://www.ethereum.org/
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En los ultimos anos, los sectores bancarios de numerosos paises de ALC han experimentado una rapida transformacion
estructural. Un factor importante ha sido su deseo de mejorar la eficiencia y capacidad de reaccidon de sus sistemas
financieros a través de la desregulacion, el desarrollo de mercados de capitales locales, la privatizacion de entidades
financieras de propiedad estatal y el fomento de la participacidon de la banca extranjera. Otro determinante ha sido el
proceso de consolidacion, integracion financiera regional e innovacioén financiera en general que ha estado dirigido por el
mercado. Como resultado de esta evolucidn, las fuerzas del mercado han pasado a ocupar un lugar mas destacado en la
asignacion del crédito y la estructura subyacente a los sistemas financieros ha experimentado a menudo una
transformacion sustancial. Todos estos cambios han venido acompafiados de un resurgir del crecimiento del crédito, en
concreto para consumo y vivienda, a medida que los sectores bancarios han recuperado su fortaleza impulsados por el
vigor de la actividad econémica. La tecnologia y digitalizacidon ha sido fundamental.

e =BIAN
Regulacion =
financiera FROM BASEL 1 "

Informe
TO BASEL 3 Fmanuer‘o .

The Integration of State of the Art Risk
Modeli R

S o €

Laurent Balthazar
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